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As the US Project Scientist during the develop-
ment and early post-launch phases of the ASCA
Observatory, I have had a unique opportunity to
participate in all facets of the ASCA activities.

From the initial conception of ASCA, Tanaka-
sensei was anxious to assure that it would be on the
cutting edge of astrophysics research. At this sug-
gestion, we (at the GSFC) submitted an unsolicited
proposal to NASA Headquarters for utilizing the
conical foil optics that Peter Serlemitsos was
developing for BBXRT, and the group at MIT led
by George Ricker followed shortly after with a
similar proposal for CCD detectors that were being
developed for AXAF (Advanced X-ray Astronomy
Facility). The scientific advisory structure supporting
the NASA astrophysics program was very much in
favor of active NASA collaboration with ISAS on
this mission.

The development phase for ASCA was fraught
with the usual “impossible” problems, but it was a
delight to work with our Japanese colleagues to solve
them. My favorite example of the kind of “can do”
attitude exemplified by the scientists working on
ASCA was when the mass estimates for all the

instrument and spacecraft systems were some 28 kg

1994 3 A ) X8 K A HF
Z# "New Horizon of X-Ray
Astronomy” (HEEELAS)

(or more than 5%) over the
maximum spacecraft mass.
In a typical NASA program,
the Project Manager would
have insisted on reducing
functionality in order to

recover sufficient margin
(usually 15% or more), so that
a reduction in capability that
would have reduced the mass
by almost 100 kg would have been required! In
this case, Tanaka-sensei quietly reminded all the
participants that they had to work individually to
reduce the mass in their own area of responsibility
for the common good, and it worked—no func-
tionality was lost as the mass was trimmed to within
an acceptable level.

All the Japanese groups at ISAS, at KSC, and at
the participating universities and institutes are to be
congratulated for a flawless launch, and for the
efficient scientific operation of the ASCA Observ-
atory. In spite of the time and energy put into pre-
launch preparations for calibration and data
operations, it is clear that an enormous amount of
unanticipated work had to be done by both the
Japanese and NASA operational staffs—this is the
kind of work that goes largely unappreciated by
some Guest Investigators who are inexperienced in
flight programs, since they have never had to do it
themselves.

It has been a wonderful opportunity to have
participated in ASCA as a member of the team, and
[ am enthused about the possibility of continuing
our international collaboration on ASTRO-E.

Steve S. Holt, NASA/GSFC
(RT4—7+8 -Hwnb, KEMZTEHRH T
F— FFERITE 7-)
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