225" Hinode SSC Meeting on 23™ October 2025 at 07:00 JST
News: Steven Elrod has retired.
Action items are highlighted in bold text with initials of the assigned person.

Short Summary, Conclusions and Actions

1. Hinode Program and Instrument Status

a. Instrument Status Review

XRT is nominal (KR).

SOT is nominal (MD).

EIS is nominal (SM).

IRIS is nominal (MG). Note that the upload schedule has changed to Monday, Wednesday, Friday
(weekend).

2. Review and discussion of Action Items from 223" SSC meeting. Als completed.

3. Review and discussions of open I/HOPs
I/HOPs 81, 130, 412, 485 — all in the calendar. HOP 393 is dropped.

4. Any problems with the recent/upcoming HOPs? Have they all been run or are in the queue?
All fine.

5. New HOPs
No new HOPs.

6. Schedule monthly science reports
EIS is next.

7. Next meeting 19/20 November 2025.

8. AOB — Focus mode calendar is agreed. A few conversations regarding furlough and appropriations
are not included here.



